ELISTA SECURITY & ALLIED SERVICES LIMITED

RC:6868541 TIN:31289769-0001

ATTENTION:

WHOM IT MAY CONCERNS,

Interested : Individuals, Corporate Organization, Hospitalities and
Residential Facilities, Events and Ceremonial Conveyances', VIP and High
Profile Persons Protection, Foreign Expatriate Persons Protection,

Government Officials . Etc.
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About Us, Our Vision, Our Mission & Our Core Value.
Overview of Elista Security & Allied Services Limited
Geographical foot print

Management Structure

Profile of Management Team

Services Offered

Elista Security Emergency Response Plan

Response Timing to Emergency
HSE Policy

. Why Elista Security & Allied Services Limited?
. Service Delivery Standards...Recruitment process,

training

. Services Delivery Costing & Our Documentations

Picture Gallery



ELISTA SECURITY & ALLIED SERVICES
LIMITED

About Us
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Vuinerability Scanning, Web Alarm Systems (Panic Consulting & Advisory Talent Risk & Outsourcing

Application Scanning, PCI Intrusion & Fire Alarms), Services, Maritime Security Solutions, Identity
Scanning, IT Security Policy Digitally Connected Remote VSpv(tnlltlc:d Sc,w('c,‘ Tr.xnnn;wg Management, Background
Compliance, Penetration Surveillance & Monitoning y Check & Investigations,
Testing & Report NDPR (Optimized CCTV Systems), Polygraph, Corporate Due
Compliance, SIEM & Log Automation & Technology Diligence

Management, Secure Asset Integration.

Management, Data Loss
Prevention Management,
Government Risk &
Compliance,

Physical Security

Security Education & Mobility

Manned Guarding,. Event
Security, Travel

Security, Aviation Security,
Emergency Response,
Critical National
Infrastructure Security,
Drones & Unmanned Area
Vehicles

School of Secunity Studies,
School of Security
Management, School of
Security Technology,
Strategy & Policy

PPEs
Procurernent services

Data Analytics & intelligence
10T Based Remote Surveillance
Strategic Consulting & Advisory




Our Vision:
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> To be the World Class Super Effective
 Protection and Safety Services Providers
‘to Nigeria in particular and

Internationally at Large.
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Our Mission:
% To Promote and Prioritize the Business of Super _

+ Effective General Security Protection And its Allied

E Services in close Corporations with it’s Clientele

% diversity, such as Contractual Protected Organized

., Private Sector, State and Federal Government Cum

N Other Stakeholders of the Economy for the

% sustenance of an enabling environmental impact that
% would facilitates industrial development to the

S benefits of the respective Companies and its Societies K

N at large.
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*HONESTY ¥ OBEDIENCE INTEGRITY AND
N TRANSPARENCY.

\ *ACCOUNTABILITIES:* STEWARDSHIP AND
k\ RESPONSIBILITIES.




OVERVIEW OF ELISTA SECURITY & ALLIED ~ YNeg#
SERVICES LIMITED

With much pleasure, we respectfully present ELISTA SECURITY & ALLIED SERVICES
LIMITED, a Security Service Provider to your organization as requested.

ELISTA SECURITY & ALLIED SERVICES LIMITED is a wholly indigenous Security and Risk
management entrepreneurships driven since April 2020 and migrated into

corporate entity in February 2023; However we are very Optimistic that through the
present and ongoing leverage Indigenous Partnership Programmed in place, we are
hopeful to establish more of its Regional offices as that of Mowe in Ogun State,
following our Protection Contract within these regional ambiance. Since we started
business, we have excellently exhibited distinguished professionalism in the discharge
of our duties and this has attracted the confidence cum patronage of few blue chip
multinational companies as well as the high profile indigenous organizations’ and
International Agencies that are operating in the country.

At ELISTA SECURITY & ALLIED SERVICES LIMITED, our major thrust is to ‘enable and
protect’ businesses and organisations through provision of varied but integrated
protective security services using a combination of ‘proactive and reactive’ security
measures in line with ‘Best Practices.



GEOGRAPHICAL FOOT PRINTS OF ELISTA
SECURITY & ALLIED SERVICES LIMITED

* Elista Security & Allied Services Limited

» Has its headquarters located at No. 2, John Oni
Close, off llori Street, Peace Estate CDA, by Prince
Bus Stop, ljegun lkotun Road, lkotun Lagos-Nigeria

and-One Laisoning Regional Offices in Mowe  Town,
located-at no 21, Mayegun Street, Dolphin Estate,
Off Thuraya Bus Stop, Mowe Ofada Road, Ogun
State; with an intension of setting up a Regional
presence in Abuja; Abeokuta, Owerri, Port-
harcourt, and in Kano.




MANAGEMENT STRUCTURE OF ELISTA

SECURITY & ALLIED SERVICES LIMITED
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PROFILE OF ELISTA SECURITY MANAGEMENT
TEAM

= Navy Commodore Maiha Achinge Malaude Rtd. BSc, Fss, PSC, Is the Chairman Board of
Director, of Elista Security & Allied Services Limited, He served meritoriously in different
formations at different capacities before his disengagement from the Nigerian Navy service
among which are Hydrographer of the Nigerian Navy, Apapa, Lagos; He was Adjutant General
of Anti-Sea Piracy Establishment/Command of Joint Military/Police Patrol. He is our Lead in
Strategy and Planning. Contact Number 08034708542 . E:Mail :
achingemalaude@gmail.com

® Capt. / Dr. Anyasi O. Michael MHT(RId.) DFILMMD, FAISM, IPMAN, CSMP, HND-
Photogrammentry, Cert. Carftography, Hydrographic Survey Recorder 1. He is the Elista
Security & Allied Services Limited Managing Partner and a graduate of University of Ife. He
was pioneering staff of Defense College, then known as National War College at 23, Mariner
Street, in Lagos Nigeria; shortly after his returned from a National assignment in Liberia
(ECOMOG Peace Keeping), He has served in various security companies at different capacity
at home country Nigeria, before taking up appointment with Deekay Groups of Companies
and retired after serving as the Country Security Manager. He is a Certified Security
Management Professional (CSMP); He is Happily Married with Children. Contact Number
08138505981, E:Mail anyasimicheal@gmail.com



PROFILE OF ELISTA SECURITY MANAGEMENT TEAM N .

= Dr. Anatanchi Okolie: He is our Director of Foreign Affairs, a Security and Safety professional, based in
Otario Canada; with many years of experience in business development and strategy. He holds a first
degree in Public Administration and MBA from Aberden Business School and Robert Gordon University,
an experienced and certified 6 sigma and project manager. He is experienced in security technology
systems and has worked with British Telecommunications UK, Zenith Bank Plc and other high net worth
companies. Mr. Anatanchi, is passionate about safety and security intelligence. He is a devoted Christian
and believes in hard work, transparency and dedication to duty. His Contact Number +16477677115.
According to him, “THINGS MUST BE DONE RIGHT TO MAKE A DIFFRENCE”.

* DSP lzuagie Barshir Rtd, He is our Director of Operations, a graduate of Accounting at Edo State
University, now Ambrose Alli University (AAU) Ekpoma in Edo State. Served with the Nigeria Police Force
and retired after the mandatory, thirty-five years in November 2017. While in service, he served in
various capacities such as, Divisional Traffic Officer, Alakara and Gowon Estate Police divisions
respectively. Later transferred to Area ‘M’ Area command as the second in command in charge Traffic.
The then commissioner of Police Mr Fatai Owoseni called on him to Head the Police Public Complaints
Bureau he just formed to deal with cases between the Police and members of the public. He Served in
Benue state Police command and was made the Operation Officer of Buruku Division thereafter
appointed as Divisional Crime Officer (DCO) in addition to his responsibility as the Operation Officer.
Having excelled himself, he was made the Divisional Police Officer (DPQ) in July of the same year. An
office he held until his retirement in November 2017. He is married with children and a hard working
personality, he believes in equity and justice. He sees the world as a stage where everyone has a part to
play. These are his contact Tel: 09150887980. E.Mail: bashizuagie @gmail.com.
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ELISTA SECURITY & ALLIED SERVICES LIMITED

OUR SPECIALITIES

Our Security Services Provisions Delivery’s include but not

restricted to the following:

eCorporate & Industrial Premises Manned Guarding Services,

eCeremonial and Events Protection, Events Bouncers, Events Road Traffic
Management.

eJourney Management ( Logistic Transportations Services and Escort Services)
eProvision of Armed Escort Services, Static Armed Guards, Armed Response
Services and Body Guards Services - Butlers.

eRisk Assessment/Analysis, Information/Intelligence Services, Due Diligences
Background Check, House Maidens and other Domestic Staff out sourcinge.t.c.

e Electronics Security Designs and Installation, Servicing and Maintenance of
Electronic Security Systems; such as: Fire Alarm, CCTV Camera Monitoring
Devices, Human / Vehicular Tracking, and Control Room Management.

eSecurity Consultancy Services and Interfacing with Law Enforcement and other
Government Agency on behalves of clienteles ).

eSecurity Training for professional, non-professionals as well as Drivers on
Offensive & Defensives Driving Techniques.



ELISTA SECURITY & ALLIED SERVICES LIMITED
EMERGENCY RESPONSE PLANS

An Incident Occurs
* Medical

* Burglary

* Fire

+ Armed Robbery

+ Kidnap

* Car accident

(e .
I Initial Logging
ol o (Control Room — 24/7)
08138505981
1 1 \

__________________________

ERC/MP

_ Client

LS 08073663084
v
\2 \ \Z
Low Priority: Medium: High:
Involve Relevant teams Escalate for Follow Up = Assign Priority
= Escalate to appropriate
Agencies:

Emergency Management Team o Fire Service
(EMT) o Medical Service
MP - 08073663084 o Police
DO - 09150887980 o Elista Security
DIA -+16477677115 Armed Response
GM —07032497066

ADMN MGR —08084056318




ELISTA SECURITY SERVICES EMERGENCY

RESPONSE TIMING

+» Efficient Response Timing of at Most Between 10 to
30mins of Emergency Reporting.

**Functional 24/7 Control room with well trained
operatives.

**Well trained employees on emergency management.
s Excellent liaison with Police cum other Government
Security Agencies, Federal/State Fire Fighting Services
and Other Government Emergency /Evacuations
Response Team.



ELISTA SECURITY HSE POLICY

Elista Security & Allied Services Limited is committed to total
support of all safety plans and programmes that are put in place
by our Clientele to enhance safety at work place through:
s*Deployment of safety conscious operatives that will
comply with safety standards and policies of your facilities.
s»*Provision of appropriate PPE to all our operatives
deployed to Clientele facilities/operations.
s Measurement of our safety performance and learn from
it.
**Maintain and regularly test emergency preparedness
system.
s Assess and manage the potential risks in all our
operations.



WHY WE ADVISE YOU TO CHOOSE

ELISTA SECURITY & ALLIED SERVICES LIMITED

® Seasoned and dedicated management team

® Strong local knowledge of security situation and solutions.

® 100% Local content.

® Consistent and reliable services.

® Quick response by management to clients needs.

® | ocal and international networking.

® Our security officers possess professional demeanour.

® Our security officers convey trust and confidence.

® \\Ve make use of the Armed Forces and Mopols support.

® Strong affiliation with Government security agencies
across the country (Nationwide).

® Provision of credible intelligence reports at all times.

® Value added support.



ELISTA SECURITY & ALLIED SERVICES LIMITED

SERVICES DELIVERY STANDARED

Operational Strategies

Right Recruitment

Rigorous Training

Vetting and Character Evaluation

Deployment of Resources & Working Tools
Provision of job description (SOP) to employees.
Rigorous Supervision and Patrols

Robust Communications — Vertical and Horizontal
Reward & Punishment

Excellent Customers Relations

Routine appraisal on employees performance.
Clients Assessment Feedback.
Operational Review Meetings with Client



ELISTA SECURITY & ALLIED SERVICES LIMITED
SERVICES DELIVERY STANDARED

Recruitment Strategies

Staff Selection Criteria
(1) Operations & Admin Employees National Diploma & University Degree.
(2). Security Operatives - Minimum SSCE GCE

Other key Considerations:
(1)Background Checks. (2)Guarantors Vetting. (3)Medical Fitness

Operatives Training
(1) Minimum 2 weeks training with 60% pass mark.
(2)Intense Training Curriculum
(3) Site Specific Trainings

Performance Enhancement Programme:
Career growth. On the job trainings. Specialized courses.



ELISTA SECURITY & ALLIED SERVICES LIMITED
DOCUMENTATIONS

Available Documentations
(1) Certificate of Incorporation.
(2) License to operate as a Private Guard Company.
(3)VAT Certificate.
(4)Police authorisation to use Armed Police.
(5) Professional Indemnity Insurance & Goods In Transits Insurance

PENDING BUT NOT MANDATORY DOCUMENTATIONS
Department for Petroleum Resources (DPR) Approval.
NIS ISO 9001:2008 Certification.
Radio Frequency Assignment letter - Federal Ministry of
Communication.



ELISTA SECURITY & ALLIED SERVICES LIMITED
EFFECTIVE SECURITY SERVICES CHARGES

SIN | SERVICE ITEM OPERATIVES PENSION/HMO/ COMPANY’S  ADMIN TOTAL:
DIRECT PAY GIF/ANNUAL REWARD FEES RATE DAILY / MONTHLY RATE
RATE N)

1. None Commission 55,000.00 15,000.00 30,000.00 100,000.00

2. Commission Officer 75,000.00 15,000.00 30,000.00 120,000.00

3 Supervisory Officer 95,000.00 15,000.00 30,000.00 140,000.00

4 Per CCTV Operator 100,000.00 20,000.00 30,000.00 150,000.00

5 Per CCTV Supervisor 125,000.00 25,000.00 30,000.00 180,000.00

6 Per Ceremonial 35,000.00 NIL 20,000.00 55,000.00
Bouncer Per Day

7 Per Military OP MESA| 150,000.00 NIL 50,000.00 200,000.00
for Startic Guard

8 Off Site OP MESA 60,000.00 NIL 20,000.00 80,000.00
Response

9 Daily Events Per soldier 50,000.00 NIL 30,000.00 80,000.00
of OP MESA Per Day

10 Per Mopol for a month 130,000.00 NIL 50,000.00 180,000.00

11 A Team of Mopol Armed 100,000.00 NIL 20,000.00 120,000.00
Response off Sites

12 Daily Events Per Mopol 40,000.00 NIL 20,000.00 60,000.00

Per day

13 Traffic Control LASMA 50,000.00 NIL 20,000.00 70,000.00

14 Daily  Events  Per 30,000.00 NIL 15,000.00 45,000.00
LASMA/TRACE Per Day




ELISTA SECURITY & ALLIED SERVICES LIMITED
OPERATIVES PHOTO GALLERY



ELISTA SECURITY & ALLIED SERVICES LIMITED
BOARD OF DIRECTORS

Navy Comodore Maiha Achinge Malaude Rtd. BSc, Fss, PSC, Capt Anyasi Michael (MHT) Rtd

Dr. Anatanchi Okolie DSP Bashie lzuagie Rtd




ELISTA SECURITY & ALLIED SERVICES LIMITED
BOUNCERS PHOTO GALLERY




ELISTA SECURITY & ALLIED SERVICES LIMITED
CONTROL ROOM PHOTO GALLERY




ELISTA SECURITY & ALLIED SERVICES LIMITED

W
.
. »
\\ A *rant
_

OTHER VALUE ADDED SERVICES .

» Provide periodic threat assessment reports.

» Maintain public liability and indemnity insurance
to protect clients against potential loss.

> Liaise with relevant Law enforcement agencies
on behalf of client.

» Provide effective armed response setrvice to
clients during distress.

** Provide working tools, Walkie Talkies, Torch
Lights, Rain Coats, Rain Boots, Log Books, Whistle
and Clocking Devices.




ELISTA SECURITY & ALLIED SERVICES LIMITED
CONCLUSION

»>...WE WATCH,

GOD SECURES!




ELISTA SECURITY & ALLIED SERVICES LIMITED AP
APPRECIATION N ey ]

THANK YOU FOR YOUR AUDIENCE
AND HOPE YOU CAN AFFORD US

AN OPPORTIUNITY TO
PARTNERING WITH YOUR
ORGANIZATION
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